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From the Chair of Trustees 

On behalf of the Trustees of 
Families First Bedfordshire, I 
have pleasure in presenting this 
exciting new 3 year strategy for 
the Charity.   It clearly sets out 
our vision together with realistic 
and achievable priorities for 
supporting children and families 
in our community.  The Strategy 
builds even further on the work, 

reputation and experience of the Charity gained 
over the past 30 years or so.   

We are very fortunate to have a team of Trustees 
who bring many years of experience in various 
fields of the private sector and public service.  
They are all committed to the successful  
development of the Charity and taking it from 
strength to strength.  I feel very privileged to be 
part of this team. 

Working very closely with the Chief Executive, 
Trustees have ensured the Charity has moved 
forward in its strategic development as a  
provider of excellent, wide-ranging family  
support.  This work is delivered by experienced 
and competent staff and volunteers working  
together to make things better for all the people 
accessing our services. 

The next three years promise to be both exciting 
and challenging but we have a clear direction of 
travel and I know we will be successful. 

 

Christine Cole 
Chair of Trustees 

51 Trustee meetings 

FfB Trustees over the last 3 years 

Overseen charitable 
spending of over  

£2.4 million 

12 board members  
have been involved with the Charity  

 

638 months 
of service has been provided 

by active board members 

external  
inspections  
of quality 

6 

Supported the charity 
in achieving a 

336%  

increase in available 
free reserves 



From the Chief Executive 

I am delighted to share with you 
Families First Bedfordshire’s  
new 3 year strategy, “Aim High”.   

Myself, the senior team, staff  and 
Trustees have worked very hard  
over the last several years in  
securing our future.  This included 
several applications for grants 

and contracts the majority of which, were  
successful!  The stability in our funding for the 
next few years now means that we can really 
focus our efforts on developing and shaping the 
future of the Charity.   

The staff at FfB are tremendous in what they 
achieve with the resources we have.  The centre 
and nursery are always bustling with families 
and children and it is a delight to be a part of this.     

We are excited about our future and I hope you 
will get a sense of this in the strategic priorities 
we have chosen.  We want to grow and achieve 
new things, we need to adapt to the changing 
needs of families in Bedfordshire and we must 
do this in partnership. 

It is a privilege to lead FfB onto a new strategic 
journey and I thank the staff and Trustees for 
their continued support. 
 
Michael Howe 
Chief Executive 

FfB achievements over the last 3 years 

Over 4000 under 5’s have  

  accessed our Children’s 
Centre services 

Our Nursery has been 
open for  

7200 hours 

84% 

of children who  
accessed play  
therapy improved 
their SDQ scores 
from their starting 
points 

£ 

£ 

£ 

£ 

£ £ 

£ 
has been raised  

for services over  

the next 5 years 

Over £6.8 million £ 

£ 

£ 

£ 

Over 

700 

families have 
been referred to 
our services 



Our Mission, Vision, Values and Aims 

Our Vision Statement  
To Aspire, Achieve and Exceed 

Our Mission 
Our mission at Families First  
Bedfordshire is to provide an  
empowering, community focussed 
service which enables families to 
thrive and have positive outcomes 
for todays and tomorrows  
generations. 

Our Values 
Honesty 
A shared belief when working with 
families, partners and staff 

Trust 
Vital in order to achieve success in 
our work 

Responsive  
The right action at the right time 

Understanding  
A non-judgmental disposition held by 
all  

Visionary  
Striving to be the best, in practice and 
in reality 

Children will say 

 It’s fun! 

 I have lots of friends and the adults know 
who I am 

 I love playing with the toys and getting 
messy 

 I feel safe when coming to play 

Parents and Carers will say 
 

 I feel listened to as an individual and my 
opinion is valued 

 There is something for everyone.  My  
children thrive and we wouldn’t be where 
we are now without your support 

 Staff are approachable and friendly, they 
always ask how we are 

 We have so many treasured memories, 
staff have really made a difference to our 
family 

Staff will say 
 I feel appreciated and valued at FfB 
 We are all critical friends to one another; 

we all accept and respect each other for 
who we are.  We are truly one team 

 I am proud to work at FfB.  There are so 
many opportunities for me to grow my 
skills and develop as a professional 

 I feel motivated and encouraged by what 
we collectively believe in at FfB 

Partners will say 
 The service FfB provide is invaluable 
 Staff are reliable and trustworthy 
 It’s always a pleasure to work with FfB and 

the professional service they  
provide is consistently excellent 

 The commitment and expertise of staff re-
ally makes a difference.  They really do put 
families first 

At Families First Bedfordshire we aim that: 



Our History 

1985 

1984 

The ‘Drop In’ opened 2 mornings a 
week alongside ‘The Bunyan  

Playgroup’.  It was identified as a 
need for the families accessing their 

childcare provision 

The Bunyan Playgroup moved to the  
Scout Hall on Church Lane but  

unfortunately had to close in 1987 

1987 

After the Playgroup closed the drop 
in continued under the new name 

“Goldington Drop-In”.   

1990 

The committee of the Goldington 
Drop-In agreed to open a new  
playgroup at the Scout Hall.  It 

opened in April 1990. 

1991 

Due to the success of the Play Group 
and Drop-In members re-branded 
the Charity as “Goldington Family 

Support Centre” and started offering 
counselling and other family services 

1993 

The centre was at risk of closing due to 
losing core funding.  A protest march to 

County Hall by the staff, children &  
parents to deliver a signed petition  

contributed to saving the centre 

1998 

After a lot of searching the charity 
moved from the Scout Hut to 30 

Meadway.  Teens and Tot’s opened, 
the first group in Bedford to  

support teenage parents 

2002-2003 

The centre opened the first support 
group for women who had  

experienced domestic abuse in  
Central & North Beds.   

The following year Smarteez  
Neighbourhood Nursery was opened 



Our History 

2007 

2004 

The Charity became a Lead  
Agency for a Bedford Sure Start  

Children’s Centre A service we are 
still delivering to this day 

Mandy Conlon, the Specialist  
Services Manager was invited to 

Downing Street to meet Tony Blair to 
talk about our charity and the  

services we provide 

2008 

The Nursery and it’s garden had a 
facelift during 2008.  The building 

was extended to provide additional 
classrooms due to the demand in the 

area for childcare 

2010 

We had been open for 25 years which 
was a huge milestone for the Charity.  

We also achieved our PQASSO  
accreditation to confirm our quality 

of service 

2012 

We secured funding to build a new 
extension to our premises.  It  

provided us with a large  
community room, offices and a  

reception area 

2014 

After 28 years service, Kate  
Martinow (Centre Director) retired. 

She started her involvement as a vol-
unteer and was the  

entrepreneur behind our successes 

2015 

Due to the broad array of services we 
provided the Trustees  

re-branded the Charity.  The new 
name ‘Families First Bedfordshire’ 
supports our whole family ethos 

2016 

We secured two large grants from 
the Lottery and Children in Need.  The 

funding provided us the  
opportunity to develop the  

Horizon’s Project 



Our strategic priorities for 2017-2020 

Raise the profile 
of Families First 
Bedfordshire by 
improving our 
communication 
and partnerships 
with local  
communities, 
beneficiaries and 
stakeholders 

Re-shape our 
business model 
to secure future 
sustainability 

Develop  
innovative  
approaches to 
tackling issues 
for families 
who are  
exposed to  
adverse  
experiences 

Expand our  
evidenced 
based  
approaches and 
services into 
new local  
authority areas 

Priority 1 Priority 2 Priority 3 Priority 4 



Our strategic priorities for 2017-2020 

Raise the profile 
of Families First 
Bedfordshire by 
improving our 
communication 
and partnerships 
with local  
communities, 
beneficiaries and 
stakeholders 

Priority 1 Aspire 
We aspire to being one of the leading charities in the area delivering outstanding services 
for families, children and young people.   

Achieve 
We will achieve this by improving our engagement with local communities, partners and 
stakeholders.  This will be through a variety of opportunities including social media, public 
events and through partnering with other voluntary sector organisations for bids, grants 
and contracts.  Our senior managers and staff will be encouraged to take part in local  
authority wide training and networking opportunities to grow our profile and to develop our 
presence at key stakeholder events. 

We will develop a cycle of promotional activities to celebrate our achievements and be far 
more proactive in telling people about our story.  This will be achieved by implementing a 
quarterly e-newsletter and by holding twice annual stakeholder events.  We will also seek 
opportunities for the accreditation of our services through achieving national quality and 
kite marks such as PQASSO, SafeLives Leading Lights and ISO9001. 

Exceed 
We will know if we are exceeding in raising our profile as we will be starting to develop our 
services in other local authority areas outside of Bedfordshire.  Our winning formula for  
delivering outstanding family support and childcare services will have filtered through to 
national partners who come and visit us to see our practice. 



Our strategic priorities for 2017-2020 

Aspire 
We want to have a truly sustainable charity which encompasses two elements; financial 
and reputational.  Our childcare provision will support organisational sustainability and the 
impact we have on the outcomes for the beneficiaries we work with will enable us to 
achieve renewed funding and develop new projects. 

Achieve 
In order to achieve this we will seek out new opportunities to generate unrestricted funds.  
We aim to open two new nurseries by 2020 and find innovative solutions such as social  
investment to help us achieve this.  We will not rule out new opportunities to increase our 
unrestricted turnover as we feel that this is something the voluntary sector must embrace 
in order to survive. 

Our impact and achievements will also enable our charity to thrive and support  
sustainability.  We will work with our new academic partner to build an evidence base to 
our model.  This will help us to disseminate our programmes of support to generate income 
for our own local charitable activities.  Our impact will enable us to achieve new funding 
and develop new projects and a culture of always thinking 2 years ahead will be embedded 
in discussions with Senior Managers and Trustees. 

Exceed 
To exceed in organisational sustainability our trade making activities will cover all  
overheads including premises and core staffing.  The right balance will be achieved in how 
much we need to raise in order to retain our core service offer whilst having the capacity 
and ability to deliver an excellent childcare service. 

Re-shape our 
business model 
to secure future 
sustainability 

Priority 2 



Our strategic priorities for 2017-2020 

Aspire 
We aspire to continue what we do well; to trailblaize innovative approaches to working 
with families who are experiencing difficult circumstances.  For over 30 years we have been 
at the forefront of new and exciting projects and we aspire to continue this reputation. 

Achieve 
To achieve this we will develop a culture and ethos of being an organisation who delivers 
services through evidence based practices.  We will work with researchers to develop new 
ideas and seek innovation funding to achieve our goals.  The identification of gaps in  
services for families who are exposed to adverse experiences will be the starting point and 
we will achieve this through consultation and by talking with potential beneficiaries, part-
ners and staff.  We will visit similar organisations nationally to learn from their practice and 
seek to develop a partnership which facilitates a forum for innovation. 

We will not be scared to take risks in developing new approaches to our work.  We will  
invest in new services and develop and trial three new projects by 2020 which get to the 
root cause of addressing barriers to family cohesion.  We will encompass the wider family 
network and no longer work exclusively with adults who only have children.  This will  
develop our portfolio of services which will be led on need and gaps in local services. 

Exceed 
If all three new projects succeed and become sustainable we will have exceeded our  
expectations.  Our new and current services will continue to be evaluated and become  
evidenced based as identified by the Early Intervention Foundation (EIF).  We will have  
developed a strong partnership with the EIF and had studies of our work published in  
academic journals. 

Develop  
innovative  
approaches to 
tackling issues 
for families who 
are exposed to  
adverse  
experiences 

Priority 3 



Our strategic priorities for 2017-2020 

Aspire 
Our aspiration to be delivering services in neighbouring authorities is a strong one.  We are 
aware of the lack of voluntary sector providers in Central Bedfordshire with a similar remit 
to FfB’s and will seek ways to expand our provision into this area. 

Achieve 
We feel that we must approach the expansion of our services into new areas with realistic 
optimism.  There are geographical challenges which face us so we will be creative when 
starting to work in new areas.  There are two ways in which we can achieve the expansion 
of our services; to directly deliver them ourselves or work with partners in disseminating 
our programmes of support.   

We will facilitate conversations with statutory and voluntary sector organisations.  This 
will be to establish the need for the services we can provide and look to work in partnership 
with others in securing funding for projects.  We will deliver one of the three pilot projects 
within a new area as part of developing our innovative approach to tackling issues faced by 
families who are exposed to adverse experiences. 

We will also consider opening new nursery provision in other local authority areas as part 
of our wider strategy for securing future sustainability as well as considering any contract 
opportunities which may arise. 

Exceed 
To be exceeding we will have embedded services and programmes within neighbouring au-
thorities and/or secured one long term contract.  FfB will be represented on statutory fo-
rums and we would have partnered with another voluntary sector provider for the purpos-
es of delivering one of our bespoke programmes of support.  

Expand our  
evidenced 
based  
approaches and 
services into 
new local  
authority areas 

Priority 4 



To Aspire, Achieve & Exceed 

Families First Bedfordshire, Goldington Family Centre, 28-30 Meadway, Bedford, MK41 9HU 

T:  01234 341 977 W:  www.familiesfirstbedfordshire.org.uk  
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